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Background

• Wexham Park Hospital had an established 
Medical AEC

• Occasional Surgical patients were seen in AEC 
but no pathway for this

• No dedicated team for SAEC

• WPH new ED build – completion date April 
2019



Changes/Improvements

• Assigned Registrars to cover SAEC 13:00-17:00 Mon-Fri

• Specialty Doctor increased SAEC capacity (approx 3 
mornings per week)

• Online booking system for SAEC. Access/viewed by all 

• SAEC Coordinator role introduced – ensures patients 
attend investigations, books patients in for SAEC review

• AEC Clinical Governance set up



Measurement/Impact of Changes



Measurement/Impact of Changes



Measurement/Impact of Changes



Challenges

• Limited space – for patient assessment/treatment, 
patient waiting area & for clinician administration. 
Awaiting new ED to be built.

• No additional capacity – using current resources (SpR’s,
Specialty Doctor, AEC Nurses)

• Roles & responsibilities not adhered by all. ? Due to 
understanding

• Not consultant led at present

• Radiology – no dedicated CT/MRI scan slots



Next Steps

• Recruit x2 additional General Surgery Consultants

– Include SAEC in rota for all x10 Consultants

• SAEC policy

• Plan to increase same-day patients vs next-day 
planned returns

• Completion of new ED with dedicated Surgical 
SSU and larger purpose built AEC Unit!


